I'naBHas cTpaHuua coAep:kUT MHPOPMAIMIO O aTelbe MOJ, KOHTaKTHble JaHHble. C riIaBHOWH CTpaHHIbI
BO3MOJKeH Iepexo/] B pa3jejbl KATaJoru, npaiic-jaucrtsl, (ororanepes. Ha caiite MOXKHO oCylecTBHTh pacuer
MeTpPasKa TKAHH H OCTABUTh CBOHl OT3bIB Ha caiiTe 0 BHINOJHEHHOM 3aka3e. Takike ¢ IJIaBHOH CTPaHUIBI MOKHO
nepeiiTu B pa3je] 3anMCH Ha MpHeM M pa3jel, I/ie eCTh BO3MOKHOCTh 33/1aTh HHTepecyOIUii Tedsi Bonmpoc.

B npouecce uccje0BaHus AeATeJIbHOCTH aTelbe MOJ «DKCKIIO3UB»:

1) OblIM BbISBJEHBI NMPOO0JieMbl, NMPENATCTBYONIHE NPOJBUKEHUI0 KOMNAHUH W PACIIUMPEHUI0 0a3bl IH
€HTOB;

2) paccMOTpeHBI MYTH HX pellleHHs;

3) Obli1a 000cHOBaHA HEOOXOAHMOCTH CO3AaHHS BI0-NMpeICTABUTE]bCTBA KOMIIAHUH;

4) paspaGoraHa CTpPYKTypa OyAyuiero B30-mpeAcTABUTEJbCTBA H MPOAYMAHO ero MHGOPMAIHOHHOE HAa-
noJIHeHHe.

1. Kputepuun ounenuBanusi B30-caiiTa YeasiOMHCKHII rocyiapcTBeHHBbI YHUBepcHTeT [DJIeKTPOHHBIH pe-
cypc]. Pexxum pgocryma: http:/www.cspu.ru/informka/kriteri 7.htm.

2. Bao-npeacraButejbcTBo llBeiiHoe aTenbe Moa [DiaexkTpoHHbIli pecypc]. Pemxum goctyma: http:/spb-
mod.ru/

3. Ba0-npeacraBuTenbcTBOo ATeabe MoaA borema [JaexkTponHbiii  pecype]. Pexxmm  gocrtyma:
http://fashionbogema.ru/

4. B30-npeacrtaBuTeabcTBO ATejbe MoABuaop [daexkTpoHusiii pecype]. Pexum nocryma: http:/wilor.ru/

ABTOMATUSALUNA MPOLECCA YINPABITEHNA MATEPUAJIbHbIMU
M BPEMEHHbLIMA PECYPCAMMA

I1.B. ITapuceeBa, A.B. Epemenko, cTyaeHTbl 4 kypca, VIHCTUTYT
MHOPMaTUKN, UHHOBALUIA U BU3HEC-CUCTEM
O.B. BorganoBa, Hay4Hbli coTpyaHuk HMLU VHcTuTyTa nHdopmaTtmku,
WHHOBALMA N BM3HEC-CUCTEM

Braousocmokckuii  2ocydapcmeennulii yHugepcumem — 9KOHOMUKU U Cepeuca
2. Bnaousocmox

Henbio paGoTsl sABJAsieTCs aBTOMATH3AalUsl NMpolecca yNpaBJieHUs] MaTepHATbHbBIMH M BPeMeHHBIMH pecyp-
caMH THIIOBOTO0 NMPOU3BOACTBEHHOr0 NMpeANPUATHS MOJHOI0 TeXHOJOTHYeCKOro HUKJIA, KOTOpoe ClelHaJIHu3upy-
eTcs HAa BBINMYCKe MeKKOMHATHBIX ABepeii M3 IIMOHA, NPOU3BEJEHHOr0 U3 HATYPaJbLHOIO AepeBa.

CpoeBpeMeHHOe BBINOJHEeHHE 3aKa3a - 3TO 3aJ]a4a, KOTOPYI0 CTABHUT Nepe] co0oii mpeanpusiTue.

Jas npeanpusTHii HAa pocCHiiCKOM pPbIHKE XapaKTepHbI CJeAyHLHe MPodJeMbl:

1) oTcyTcTBHe eJHMHOI0 NJAHHPOBAHUS NMPHBOAUT K HeONpeaeTeHHOCTH;

2) NoONBITKA 3alIUTHTH CPOKHU NMPHBOIUTH K POCTY 3aMacCOB;

3) AauTenbHbIe HEKOHKYPEHTHbIe CPOKH NMPOU3BOJCTBA;

4) HeompeJeJeHHBI PBIHOK.

Hcxoast u3 BhllIenepevHcIeHHBIX NPodieM, TpedyeTcs: aBTOMAaTH3aNUs CJeIYIOIMINX 3a1a4:

1) y4eT cCpOKOB BBINOJHEHHS 3aKa30B, JJIl OPraHU3alHMHM CJA’KEHHOT0 W PUTMHYHOrO X042 NMPOH3BOACT-
BeHHBIX NPOIECCOB;

2) yuYeT 3amacoB MaTepHaJIOB U NMoJyGpadpuKaTOB;

3) KOHTPOJb COCTOSHHII KPHTHYECKH Ba’KHBIX pecypcoB (BpeMsl MCIOJHEeHHS 3aKa3a, Bpems o0ecnmedeH
pecypcamu).

ABTOMATH3AaIHsl 3THX 33/1a4 MO3BOJUT NMOBBICHTh YPOBeHb LEHTPAJIH3ANMH YNPaBJIeHUS pecypcaMu mpej-
NpUSTHS.

Ilepen HauanoM aBTOMATH3ALMH He0O0XOJAMMO BHIOPATh KOHIENMIHIO, KOTOpasi OyAeT HMCMOJb30BAHA B OCHO-
Be MPOrpaMMHOro odecrneyeHus.

Ecin Ha npeanpHsTHH He CYLIeCTBYeT CHeNHAJIbHOr0 MoApa3jesieHHs] WIH CHeNHaTucTa, 3aHUMAalolerocs
npo6jaeMaMH ynpaBjieHHeM pecypcaMH, TO NpeANnpHsTHe MOKeT 00PATUTHCH B KOHCAJTHHIOBYI0 KOMIAHHUIO, KO-
Topasi MmpejJiaraeT KOHIeNIHUIO H onpejeaseT BO3MOKHOCTh aBTOMATH3AlUH.

Jlas peanu3anuu 3aJa4 PaccMOTPeHbl TPH COBPeMEHHbIe KOHIENIUHM MeHeJIKMeHTa: Oepe:kJHBOe IPOU3-
BO/JCTBO, TeOpUsl OTpaHHYeHHii, 6 curm.

Bepe:xiuBoe Npou3BOACTBO - 3TA KOHIENI M OCHOBAHA HA MOCTOSIHHOM CTPeMJIEHHHM K YCTPaHEHHIO Bcex
BUAOB notepb. Heo0xoanmble 1J51 COOPKH AeTaJM MOCTYNAIOT CTPOr0 B TOT MOMEHT, KOI/J1a 3TO HY:KHO, H B CTpPO-
ro HeoOXoAMMOM KoJyiuuecTBe [1].

Teopusi orpannyeHuii - 3aKj04aeTcsi B HAXO0KJAeHHU H yYNPaBJIeHHH KJIOYeBbIM OrPpAHMYeHHEM CHCTEMBbI,
KOTOpoOe mpeaonpeaeasier ycnex u 3¢p¢geKTUBHOCTH Bceil cucTeMbl B 1eJ10M. OCHOBHOM 0CO0EHHOCTHIO MeTO0/10.10-
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